IFSES 2008 Corporate and Executive Board Meeting

held at 11" World Congress of Endoscopic Surgery
on Thursday, September 4™ 2008 at Lunch time
Room 511+512, Pacifico Yokohama, Yokohama, Japan

---Agenda---
1) Call to order
2) Attendance
3) Welcome and Presidents remarks; Prof. T. E. Udwadia
4) Minute of last Meeting at Las Vegas; Prof. T. Yamakawa

5) Action taken on Minutes and Acceptance of Minutes
6) Financial Report by Secretary / Treasurer; Prof. Tatsuo Yamakawa
7) Report on activities / input of all Member Societies;
ALACE, FELAC, ELSA, JSES, CSLES, IAGES, EAES, CAGS, SAGES
8) Interaction with and input of all Corporate Partners
9) CEOs of all Member Societies

10) Report on IFSES Project and Future Prospectives; Prof. T.E. Udwadia
11) Report of World Congresses
a) 11"™ World Congress 2008, Yokohama; Prof. Seigo Kitano

b) 12" World Congress 2010, Washington D.C. 2010;  Prof. Lee Swanstrom
12) World Congress of Endoscopic Surgery Site Election; Establish Guidelines and
Regulations for WCES (See addendum 1); Prof. T. E. Udwadia

* Rules to chose the venue and Invitation and nomination to World Congress 2012

1) World Congress cannot be held two consecutive time in the geographic territory of a
federation member.
2) Nominations submitted by the President/Secretary of the mother Society before August 1%,
2008 are valid.
3) Selection must be carried out in secret ballot
4) Bids presented by the candidature of WCES 2012 have to include the following issues;
1) Name of Society and Number of member
2) Date of the Congress

3) Site of Venue with its Capacity including facilities;



4) The proposal should be presented by the host society’s representative to the
CPs or by his designee at the time of Coming WCES

5) The site selection for the venue of world congress of endoscopic surgery 2012
with written secret ballot

6) Each corporation represented and each member society shall be allowed one
vote.

Voting right for final site selection WCES2012 (Article VII chapter)

Executive Board members: 9
Corporate partners: 5
Total number of valid ballot: 14

(* Society, Annual Due defaulter has no eligibility for election, nor voting right.)

13) Election of the new President (2008 —2012)

Rules for Nomination for the next Federation President; (approved at the last meeting)

1) Deadline of application for candidature; July 31%, 2008
2) Nomination submitted by the President/Secretary of the mother Society of the proposed
candidate is valid.
3) Election of the next President of IFSES at the next EB Meeting scheduled at 11"™ WCES
(1) Election of the position of President of IFSES
1) Expression of opinion by nominators
2) Voting
* Confirmation of the rules to chose the President (Article V)
(1) The terms of new President begin and expire on the day following a world
congress of endoscopic surgery
(2) Voting right for presidential election
Only the EB members have voting right. The Corporate partners do not vote.
Voting right The President (Counting President vote if tie)
The representatives of member society (one vote per society)

Total number of valid ballot: 9

14) Address by incoming President
15) Next Projects of IFSES; Prof. T.E. Udwadia
1) Committees which should be newly established in IFSES
(1) Training and Education Committee



(2) Corporate Committee
(3) Venue allocation Committee

(4) IT information Committee

16) Address by President; Professor T. E. Udwadia
17) Selection of Site and Time of next IFSES Committee Meeting
18) Other Business if any

Adjourn



